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Objectives

» Describe benefits of HS®*'E model for
maximizing employee attachment,
customer value, productivity

i Describe interplay between lean,
ecological approach and PAR

i Describe methods & tools used to

change conversations and culture

» Challenge FCOEA to useHS®'E model &
strategies to empower people



The HS3« Challenge

The business case=integrated
HS3™ model will have a
positive impact on both the
Abrando and th
differentiated experience for
both clients and employers;
thereby increasing customer
and employee attachment to
your practice and the
organization
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Which one Is It?
ﬁ H&W, Safety, Lean, Green?

A Recycling paper, plastic Awalking paths

A Blode_gradable food ike racks
containers Mlants scapes

A Unplugging computers  fpecreasing landfill loads

A Lighting-CFLs AEnergy-efficient vehicles,

A Pre-shift stretching routing of traffic. |

+ Offering free oatmeal to MNeedleless medication delivery
employees Aarmer 6s Mar ket s

. Dav lighti fOnsite healthcare services
A Day lighting JEfficient HVAC
A Indoor air quality



Sustainabllity is a CORE business strategy




Green
i Consumerism

A BCGmore consumers purchasing green in 2008
vs. 2007

Ao0cod feel companies can b
promoting green H&S
pAocod willing to pay a |1t~

AiNeed to I mprove 0cO awar .
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Industry’'s Sustainability Learning Curve

1st Era 2nd Era
COMPLIANCE BEYOND

COMPLIANCE

3rd Era
ECO-

Figure 2.1

4th Era
SUSTAINABLE
DEVELOPMENT

EFFIOIENOY

Design for
Sustainability

Integrated Management
Systems

Environmental Cost Accounting

Product Stewardship/DFE/LCA* ]

TQEM*/Environmental Management Systems

|

Stakeholder Participation

Pollutlon PreventlonIWaste Minimization

Pollutlon COntroIICOmpllance

CORPORATE | Before 1970s | 1970s 1980s 1990s 2000s
RESPONSE 'Unprepared ' Reactive Antlmpalorv Proactive High Integration
INDUSTRY N ' Regulat | Cost Profit Cent Explicit Mainstreami
ENO%{SSTRY i+ | Sfagnlzlgrggv A\(;(slidance A:)[:lr'oa:I:‘ 5 o;( Er:s:ronlar:zztraﬁaﬁn;lanlg

Source: Adapted from

and Richards and Frosch,
1997

Beloff, 1998; Frankel, 1998;

* [mpact Reduction

|« Pre-emption of Regulation

* Leadership

i « Legitimacy Protection
{ * Partnerships

i « Competitive Edge

* Eco-efficiency

* Dematerialization

« Strategic Environmental
Management

* DFE/LCA* Systems

* Environmental Cost
Managem ent

« Resource Productivity

* Products of Service

* The Natural Step Framework

L

*for explanations of abbreviations see text.
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i Changing Organizations

Research shows as
much as 30% of
Job Satisfaction Is
correlated to
physical
environment.




HS® Environmental Design
- Adealthy People

/*\@ — Adealth-Promoting
| Q/_S/ Environments

: Adealthy,
;st\'\ g—h\ t . bl
Effective | Ps\r/fc())rrrr)]rscné:e Functlonal sustainapile
business processes
pdt\ et fStewardship-
R Changing the

Accessible

conversation



LEEEHow Green Buildings Save $

saved the
US burning
1.3 M tons
of coal for
electricity -

expected
to hit 2.6M
by 2015




i Selection Criteria

A Locally
owned/controlled

A 50-4000 employees

A C-Centric

A Demonstrated
proficiency in 1 area

A Willingness

A Leadership




2009 Participants in HS

3
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Building Excellence @
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HS™ Model Links

Social
People

C Motivation

4

E

Fnvironmental

Planet

4

Economic
Profits

Organizational

(; Safety Performance
C Health & Wellness
Effective & H

sl ) e
C Low Energy Use
C Closed Loops & Materials Facilty
Selection Performance
C Reduced Waste -

¢ Low Life Cycle Cost o

¢ Low Operating & First Performance

Cost
¢ Low Maintenance Cost




Baseline 2009 Aggregate Dimension Ratings

| Participatory Action Research

4.1

4
3.9-
3.8 @ Consitency
3.7 B Stability
3.6 O Confidence
3.5- O Trust
3.4 B Dedication
3.3- O Attachment
3.2-
3.1

Rating



Baseline Highest Aggregate Ratings

4.6

4.41

4.2

3.8

3.6+

1st Qtr

O Believe in how life is lived
affects health and wellnes

B Promote company over
competition

O Recommend company to
friend

O Confident in ability to promoteg
H&W

B Company has vision for H&W,

B Company provide safe &
healthy workplace




3.5

3.45

3.4

3.35

3.3

3.25

3.2

3.15

3.1

3.05

Baseline Lowest Aggregate Ratings

OCompany measures effect on the
environment

B Company dedicated to rewarding
employees for sustainability and
stewardship

O Customers trust company's sustainability &
stewardship initatives

OCompany shares vision for sustainability &
stewardship with employees

B Company shares vision for sustainability &
stewardship with customers

1st Qtr




Changing the Conversation:
Methods & Tools

i Leadership Lens Dialogs
i Fleld visits, company profiling

i ATTACH 21

i Best Practice Sharing
Sessions

A Action Profiling
i Planning templates

i Experimenting with Social
Marketing mediums




Reducing waste
Recyclin
5-P,Approach to HS 3 o
Increased efficiency
Transportation
Energy Use

Production
Packaging
Service Delivery
Product Life Cycle

Green goals & Objectives
Capitalize on the Future
Riding the Wave]

: Healthy, Safe
Marketing to customers & LOHAS
stakeholders

Marketing to employees
Relevant promotions
Social marketing

Educational, training
Nutrition, active lifestyle
Work policies, culture,

Adopted from BCG



HS® Model Implementation & Audit Criteria

1) Incorporate HS 3EModel in Vision & Mission Statements

The organization has a clearly articulated definition of health, safety &
sustainability; how they are linked and, an understanding of how they
affect business.

(Metrics: presence of HS® Eintegration in vision, mission, and policy
statements, such as job descriptions)

Note: for ISO need a policy statement that reflects HS 3 E Vision (policy)
(ISO Phase 1)



2) Secure Leadership
Support

The organizationo0s
health, safety, & sustainably

rue green
' strategies rece?ve sufficient
@WOrk focus from senior

100 ways you can make the management and a”

N ot | responsibility and
— accountabilities are clear.

Kim Mcﬁy:ndv.\lleﬁny Bonnin M e t r i C S : I e a d e r 6
R communication efforts, budget
allocations, modeling &

mentoring)




3)BuildanHS 3E | eader s
team representative of
health, safety,
sustainability, and
stewardship

The organization has the
required capabilities and tools
to execute the health, safety
& sustainability strategy
effectively.

(Metrics: team composition,
Involvement time/level of
participation)




4) Assessment & Data Collection

The organization has conducted a thorough assessment of the drivers of
health, safety & sustainability and the integration that presents the greatest
opportunities and potential risks to the business.

The organizationob6és health, safety, & s
relevant external stakeholders (i.e. supply chain, vendors, shareholders,
customers)

(Metrics: assessed via data collected & analyzed)

Attach 21 Survey-Attachment and Self-Efficacy metrics
Worker Aspects

Environmental Aspects (ISO Phase 2)

Community AspectsCorporate Social Responsibility



Bl

5) Integrate HS 3%E model within compeze
strategic plan

The organization has a clear and compelling business
case for integrating health, safety, & sustainability
efforts over the short term (1 -3 years) and long term
(4+ years)

The organization has used this analysis to guide where
and how the organization will deal with health, safety,
& sustainability as business issues.



Evaluation:  Sustaining progress with ongoing outcome evaluation and
continuous improvement: (Checking & Corrective Action-1SO )

The organizationb6és health, safety, &
with operations, processes and culture

The organization has established targets for health, safety, &
sustainability efforts along with metrics for ongoing measurement,
tracking and reporting

(Metrics: surveys, data review)
(ISO 11-15)



Goodwill Single Sort







Wal-Mart PSPs Building a Culture of Sustainability

Health Effectiveness

Measuring and Reporting R Absenteeism

Dnrfinir\nfinn

A  Number of PSP .
A Number -of heaf't ffhange 1 n eng
related PSPs 360Health programs

A Number of faml&lﬁ\tbéb_gd__es tow
A Number of psp Yellness,sustainability

maintained

Engagement |
Awork engagement Outcomes Achievement
A Continued engag

A Pr ctivit me.asures .
0du ! y A" Sustained behayv

A Ret 4 mdtual ornntent
A Follow up produ

A Employee moral €] / _ ‘
satisfaction A # of risk reduc

A Satisfaction wiSReaEdplue

é % achieve PSP



i Healthcare Waste Streams

Pricewaterhouse Coopers
The Price of Excess, 2008



