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Objectives

Â Describe benefits of HS3Ê model for 

maximizing employee attachment, 
customer value, productivity

Â Describe interplay between lean, 
ecological approach and PAR

Â Describe methods & tools used to 
change conversations and culture

Â Challenge FCOEA to use HS3Ê model & 

strategies to empower people



The HS3
TM Challenge

The business case=integrated 
HS3TM model will have a 

positive impact on both the 
ñbrandò and the 
differentiated experience for 
both clients and employers; 
thereby increasing customer 
and employee attachment to 
your  practice and the 
organization



Which one is it?  
H&W, Safety, Lean, Green?

Â Recycling paper, plastic 

Â Biodegradable food 
containers

Â Unplugging computers

Â Lighting-CFLs

Â Pre-shift stretching

Â Offering free oatmeal to 
employees

Â Day lighting

Â Indoor air quality

ÅWalking paths
ÅBike racks
ÅPlants scapes
ÅDecreasing landfill loads
ÅEnergy-efficient vehicles, 
routing of traffic
ÅNeedleless medication delivery
ÅFarmerôs Markets onsite
ÅOnsite healthcare services
ÅEfficient HVAC



Sustainability is a CORE business strategy



Green 
Consumerism

Â BCG-more consumers purchasing green in 2008 
vs. 2007

Â ócô feel companies can be more effective in 
promoting green H&S

Â ócô willing to pay a little more for green

Â Need to improve ócô awareness of green choices







Changing Organizations

Research shows as 
much as 30% of 
Job Satisfaction is 
correlated to 
physical 
environment.



HS3 Environmental Design
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ÅHealthy People

ÅHealth-Promoting 
Environments
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Changing the 
conversation



LEED-How Green Buildings Save $

saved the 
US burning 
1.3 M tons 
of coal for 
electricity -
expected 
to hit 2.6M 
by 2015

operate on 
about ¼ less 
energy than 
conventional

saved 
9.5B 
gallons of 
water-
could be 
133 
gallons by 
2015

driven 
400M 
fewer 
miles, 
could go 
to 4B by 
2020



Selection Criteria

Â Locally 
owned/controlled

Â 50-4000 employees

Â C-Centric

Â Demonstrated 
proficiency in 1 area

Â Willingness

Â Leadership



2009 Participants in HS3  



Organizational 
PerformanceSocial

People

Environmental
Planet

Economic
Profits

ÇMotivation

ÇSafety

ÇHealth & Wellness

ÇEffective & 

Efficient

Ç Low Energy Use

ÇClosed Loops & Materials 

Selection

ÇReduced Waste

Ç Low Life Cycle Cost

Ç Low Operating & First 

Cost

Ç Low Maintenance Cost

Human 
Performance

Facility
Performance

Financial 
Performance

HS3TM Model Links



Participatory Action Research
Baseline 2009 Aggregate Dimension Ratings
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Baseline Highest Aggregate Ratings
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Baseline Lowest Aggregate Ratings



Changing the Conversation: 
Methods & Tools

Â Leadership Lens Dialogs

Â Field visits, company profiling

Â ATTACH 21

Â Best Practice Sharing 
Sessions

Â Action Profiling

Â Planning templates

Â Experimenting with Social 
Marketing mediums



5-P Approach to HS 3

Processes

Reducing waste

Recycling

Increased efficiency

Transportation

Energy Use

Water conservation

Products & Services

Production

Packaging

Service Delivery

Product Life Cycle

People

Healthy, Safe

LOHAS

Educational, training

Nutrition, active lifestyle

Work policies, culture, 
environment

Promotion

Marketing to customers & 
stakeholders

Marketing to employees

Relevant promotions

Social marketing

Planning

Green goals & Objectives

Capitalize on the Future

Riding the Wave]

Adopted from BCG



1)   Incorporate  HS 3ÊModel in Vision & Mission Statements

The organization has a clearly articulated definition of health, safety & 
sustainability; how they are linked and, an understanding of how they 
affect business.
(Metrics: presence of HS3Êintegration in vision, mission, and policy 
statements, such as job descriptions)

Note:  for ISO need a policy statement that reflects HS3ÊVision (policy) 
(ISO Phase 1)  

HS3 Model Implementation & Audit Criteria



2)  Secure Leadership 
Support 

The organizationôs integrated 
health, safety, & sustainably 
strategies receive sufficient 
focus from senior 
management and all 
responsibility and 
accountabilities are clear.

(Metrics:  leaderôs 
communication efforts, budget 
allocations, modeling & 
mentoring)



3) Build an HS 3Ê leadership 
team representative of 
health, safety, 
sustainability, and 
stewardship 

The organization has the 
required capabilities and tools 
to execute the health, safety 
& sustainability strategy 
effectively. 

(Metrics:   team composition, 
involvement time/level of 
participation)



4) Assessment & Data Collection

The organization has conducted a thorough assessment of the drivers of 
health, safety & sustainability and the integration that presents the greatest 
opportunities and potential risks to the business.  

The organizationôs health, safety, & sustainability agenda is aligned with 
relevant external stakeholders (i.e. supply chain, vendors, shareholders, 
customers)

(Metrics: assessed via data collected & analyzed)

Attach 21 Survey-Attachment and Self-Efficacy metrics

Worker Aspects

Environmental Aspects (ISO Phase 2)

Community Aspects-Corporate Social Responsibility



5)  Integrate HS 3Ê model within companyôs 
strategic plan

The organization has a clear and compelling business 
case for integrating health, safety, & sustainability 
efforts over the short term (1 -3 years) and long term 
(4+ years)

The organization has used this analysis to guide where 
and how the organization will deal with health, safety, 
& sustainability as business issues.

(Metrics: review of plan, environmental review/visit)



Evaluation: Sustaining progress with ongoing outcome evaluation and 
continuous improvement:  (Checking & Corrective Action-ISO )

The organizationôs health, safety, & sustainability strategy is integrated 
with operations, processes and culture

The organization has established targets for health, safety, & 
sustainability efforts along with metrics for ongoing measurement, 
tracking and reporting

(Metrics:  surveys, data review)

(ISO  11-15)



Goodwill Single Sort





Measuring and Reporting
Participation
Å Number of PSPs
Å Number of health-
related PSPs
Å Number of family PSPs
Å Number of PSPs 
maintained

Outcomes Achievement
Å Continued engagement w PSP
Å Sustained behavior changes
Å Follow up productivity measures
Å # of risk reductions and
associated value

Health Effectiveness
Å Absenteeism

Å % achieve PSP goals
Å Change in engagement in
360Health programs
Å Attitudes toward health,
wellness, sustainability

Engagement
Å Work engagement 

Å Productivity measures
Å Retention ïactual or intent
Å Employee morale / 
satisfaction
Å Satisfaction with PSP

Wal-Mart  PSPs    Building a Culture of Sustainability



Healthcare Waste Streams

Pricewaterhouse Coopers 
The Price of Excess, 2008


